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Foreword

This annual report attempts to showcase the World
Food Programme's (WFP) achievements in 2014
through the testimonies of participants in WFP's
activities in Ecuador. During 2011-2014, WFP
changed its operating strategy in Ecuador from a
food donation model that included three types of dry
foods (rice, lentils, oil) to a voucher-based food
assistance programme that allows participants to
purchase fresh products from eight different nutri-
tious food groups, including fruits, vegetables,
meats, and dairy products. WFP seeks to show the
impact of this new model on people's lives.

Whilst the main role of the World Food Programme in
Ecuador is to improve the food security of Colombian
refugees, WFP's projects have significantly strength-
ened small farmer associations by increasing the
income-generating opportunities available to them.
Now these associations are able to provide a variety
of fresh products to shops where refugees buy food
using WFP vouchers. Although at the beginning of
the voucher transition process, we worked primarily
with large supermarkets, in 2014 concrete changes
were made to replace them with small produce
shops located close to participants' homes.

During this transition to the use of food vouchers, we
developed relationships not only with our projects'
direct participants, but also with small-scale women
farmers and shop owners. Their words, accompanied
by short explanations of their stories, describe the
impact of our assistance on the lives of our
participants.

We thank our partners and donors that have allowed
us to continue our work in Ecuador, always in support
of the Government's priorities, to:

e Diversify diets to improve nutrition

e Provide opportunities for and strengthen small
farmer associations

e Empower women so that they play a stronger role
in their homes and communities

e Ensure sustainability by strengthening capacities
at all levels: people, communities, and institutions.

We have learned from the people we work for:
their hard work, creativity and dignity are visible
in these pages. It is now our turn to share what
we have learned.

Kyungnan Park
WFP Representative in Ecuador
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2014: The year in review

1. Joint projects with other UN agencies facilitate our efforts to assist the Colombian refugee pop-
ulation and vulnerable Ecuadorian communities in the northern border region and work in syn-
ergy. In these and in all activities, WFP seeks to support the Ecuadorian Government’s priori-
ties, coordinating with national institutions, and helps build capacities with people and communi-
ties in all projects.

2. Humanitarian assistance on the northern border includes protection activities, given that
members of the target population, especially women, have in many cases been victims of
violence and continue to live in vulnerable situations. Activities promote understanding the
value of diversity, gender equality, and social integration.

3. WFP has developed nutrition-sensitive initiatives in Ecuador. The effectiveness of these activi-
ties is validated through studies. One such study in Carchi, Chimborazo, and Santa Elena
compares different assistance models in order to share best practices with local governments
and provide insight to inform decision-making processes.

4. In 2014, approximately 85 percent of WFP’s food assistance was provided via vouchers in the
form of a card with a bar code. These vouchers allow families to choose what foods to buy from
a list of nutritious products.

5. Thanks to project participants” suggestions, small produce shops were selected to progres-
sively replace large supermarkets as sales points for voucher-users. These shops offer com-
petitive prices and fresh, quality products. They have become important partners, sharing key
messages to promote healthy eating habits.

6. WFP Ecuador’s innovative monitoring system was developed and implemented in 2014. At
new sales points, SMART (WFP Ecuador’s System for Monitoring And Reviewing Transfers) is
installed to manage vouchers. This system allows staff to carry out targeting processes, record
food purchases, and analyse participants’ food preferences and consumption patterns over
time.

7. Small farmer associations, many of which are led by or formed by women farmers, provide
fresh foods for humanitarian assistance programmes and have been able to join new markets.
They receive training from WFP and partners on subjects such as food security, environmen-
tally-friendly production practices, and requirements for participating in formal markets.

8. Seed recovery, organic compost, water source protection, and reservoir construction benefit-
ted communities and families participating in the climate change adaptation project focused
on food security and women’s empowerment. Families also learned about climate risks and
adaptation strategies. The project is implemented in partnership with local governments and
ministries.

9. WFP works with the Secretariat of Risk Management to strengthen the capacities of the
National Decentralized Risk Management System, particularly in the fields of food and nutrition
security and logistics.
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