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Foreword
This annual report attempts to showcase the World 
Food Programme's (WFP) achievements in 2014 
through the testimonies of participants in WFP's 
activities in Ecuador. During 2011-2014, WFP 
changed its operating strategy in Ecuador from a 
food donation model that included three types of dry 
foods (rice, lentils, oil) to a voucher-based food 
assistance programme that allows participants to 
purchase fresh products from eight different nutri-
tious food groups, including fruits, vegetables, 
meats, and dairy products. WFP seeks to show the 
impact of this new model on people's lives.

Whilst the main role of the World Food Programme in 
Ecuador is to improve the food security of Colombian 
refugees, WFP's projects have significantly  strength-
ened small farmer associations by increasing the 
income-generating opportunities available to them. 
Now these associations are able to provide a variety 
of fresh products to shops where refugees buy food 
using WFP vouchers. Although at the beginning of 
the voucher transition process, we worked primarily 
with large supermarkets, in 2014 concrete changes 
were made to replace them with small produce 
shops located close to participants' homes.

During this transition to the use of food vouchers, we 
developed relationships not only with our projects' 
direct participants, but also with small-scale women 
farmers and shop owners. Their words, accompanied 
by short explanations of their stories, describe the 
impact of our assistance on the lives of our            
participants.

We thank our partners and donors that have allowed 
us to continue our work in Ecuador, always in support 
of the Government's priorities, to:

• Diversify diets to improve nutrition

• Provide  opportunities  for  and  strengthen  small
   farmer associations

• Empower women so that they play a stronger role
   in their homes and communities

• Ensure  sustainability  by strengthening  capacities
   at all levels: people, communities, and institutions.

We have learned from the people we work for: 
their hard work, creativity and dignity are visible 
in these pages. It is now our turn to share what 
we have learned.
































